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Team Progress

* Team created with Laurel VEC
* VE recruitment

* Team training/set-up

* Advertising

* First session

* 2024 Exam Session Schedule




Why Laurel?

* Free exams

* Modern computerized process
* Fastest processing time

* No mailing, reduced cost




Exam Session 2/24/24

* The Bindery Artist Studios
18 reqistered, 15 applicants

New Licensees
* 5 Technician
1 General

Upgrades
* 4 General

1 Amateur Extra

Handout




Exam Session 2/24/24 (cont.)

* 22 exams given
« 21 *$15 ARRL Exam Fee = $315

“ Applicants by County
B




Exam Session 2/24/24 Pictures




Exam Session 2/24/24 Pictures




Exam Session 2/24/24 Pictures
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Exam Session 2/24/24 Takeaways

Went very smoothly
Efficient process
Facility

Answer Sheets/Keys



Advertising

* Announcements on local radio nets
* Social Media

 TCVET Website (tcvet.info)

* Laurel VEC Website

* ARRL Exam Finder

* HamStudy

* TARA Website

 TCARES Website




TARA Funding

* $330 approved 1/10/2024
* $279.30 spent
* Reimbursed 2/3/2024




TARA Funding (cont.)

Qty

TARA Funded VE Team Supplies

Item Unit Price  Subtotal

1 Brother DCP-L2550DW B&W Laser Printer $199.99 $199.99
1 Staples Portable File Tote $18.39 $18.39
1 Pittshurgh Punch Set $9.99 $0.,99
1 Acetates $16.99 $16.99
1 2" Expansion Hanging Flle Folder 514.28 5$14.28
1 Wite-out $1.39 $1.39

Subtotal $261.03

Tax % 7%

Total $279.30




2024 Exam Session Schedule

» Saturday, February 24th @ 9 A.M., The Bindery Artist Studios

» Saturday, May 11th @ 9 A.M., LPD Training Center

* Wednesday, June 12th @ 6:00 P.M., The Bindery Artist Studios

» Saturday, August 10th @ 9:00 A.M., The Bindery Artist Studios

* Wednesday, September 18th @ 6:00 P.M., Location TBA

« Saturday, November 16th @ 9:00 A.M., The Bindery Artist Studios

* Wednesday, December 4th @ 6:00 P.M., The Bindery Artist
Studios




Acknowledgements

The Bindery Artist Studios
TARA

KODUR

TCVET VEs







Thank you!

* http://redisforcorrections.com/files/tcvet-tara050824.pdf



http://redisforcorrections.com/files/tcvet-tara050824.pdf
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